	
	WHAT WE DO NOW       


	GAPS OR SUGGESTIONS
	ACTION 

	1 Encourage membership participation through social activities.


	Summer social, 

New year social.

Wednesday runs.

Countryside  score.

Night Street league

Pub meals after evening events

Minibus transport to events and car sharing. 

MDOC DEE Challenge
	Hot drinks or soup on sale from the minibus

Cake and drink stall at summer evening events


	Steve Fellbaum

Juniors

	2 Develop volunteer skills


	First Aid training

Event Safety and welfare training

Printing
	More SI training

Planners? Organisers?

Controllers? Coaches

One day first aid training for local events**

Mapping training for updating maps inc. OCAD

A4 printing on the day
	Julie and Eddie to introduce newcomers with support

John Britton

	3 Improve communication within the club
	Website, Newsletter

Simplelist emails

Committee minutes circulated through Simplelist

E News monthly

Membership list to all members each year.
	Website review

Facebook page
	Underway 

Underway

	4 Club management development


	We have a committee whose members have particular responsibilities, and others who undertake particular responsibilities.


	Trying to clarify and share responsibilities better

We need better preparation structure for planners and organisers for events. Should we have event teams? 

Recognising those who help through planning and organising
	Who Does What? List has been prepared

Should we have a ‘manpower manager’ or continue to rely on networking?



	5 Competitions  Review


	Club ranking list and awards

NW and National leagues

MDOC/ DEE challenge
	
	

	6 Membership


	Pack for new members, Encouragement to those who turn up to local events.

Community Orienteering Groups
	
	


	OBJECTIVE

	WHAT WE DO NOW       


	GAPS OR SUGGESTIONS
	ACTION 

	7 Events


	Local events monthly during the winter and more often in summer.

Street events in winter.

Countryside score events in summer.

Major events A/B

C events
	We are putting on at least as many events as we can manage to resource, perhaps more.

Publicity to fell running clubs
	Is it possible to save planning time by reusing courses from three years ago?

	8 Mapping


	We have a map librarian who keeps the most up to date maps electronically.

New areas are being mapped when identified

Old maps updated as the need is recognised.
	Simplified maps have been produced for street O events.


	John B to look at mapping standards for the street events so as to standardise.

	9 Support materials


	Information on event organisation on our website.
	Should this be checked and updated?
	Local event guidance has been regularly updated

	10 Publicity


	Works within the club, see 3
	We are not managing to get much publicity outside orienteering
	Sue and Dave McC doing workshop.

Leafleting car parks before events

 BBC  Whats On? Website

	11 Equipment 


	Stores for all non electronic kit

Maintenance by Jim and Pete.

Electronics held by Eddie and Julie and maintained by them
	
	

	12 Finance


	We are financially OK
	
	

	13 Junior Development


	At present we are not running a club Junior squad
Club Night is providing good fitness training for juniors and seniors

Schools orienteering had fallen away
	GAP 
Need for better link with events and orienteering in general

Link with Elle Baker Stockport and plans for Championship event.
	We are to look at the possibility of running some Saturday morning training sessions. Important that a junior squad catering for those not yet up to NWJS standards has a sense of pride and achievement


	14 Senior Development


	We have identified a need for more coaching for seniors
	GAP
	


